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l. The attached contains a Leag#ﬁ‘—dﬂmm*eaﬁy

25x1A% [~ w4 Aee
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25X1A9a - on the subject of the NIS progra.m’ %Ucmﬁ—i-nelm
a complete review and explanation as to the concepts and workings
of the NIS program, cemsdete with quotations from all the basic

documents, such as NSCID No, 3, and the DCIDS, pertiment thereto,

3¢ Management feels its recommendations are soundly conceived

and are practical,

]

is refuted-sothat the NIS program will ‘not be disturbed by any out-
side-influemce. For example, our stand on their intermal organiza-

tion was that the Publication Branch was not actua ly operating as, K *

) / Tk 175 &émel, Mﬂﬂccoﬂtxmﬁ“‘ g
constituted on the '1‘/0 stmc‘bure, NIS' reply was: "The table of

organization for the Publication Branch is not being followed in

performance of activities.” Then-they-stabereasons—and-wind up by
Oy Thd
seying—lin—consequenee,—it—is recommended that no action be taken

on the reorganization of the Publication Branche.e.¥

4. I, the essence, these matters are minor. I think the who],e
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and by the attached paper, the NIS program is not the responsibility

of CIA, but is the responsibility of the NIS Committee, the chairman
wovld fecar B

of which is the Chief of the NIS Division. This/\creates dib:g\ situation

whereby & subordinate of the Director is superior to the Direotor.

If this is indeed intended, then this Staff requests direction alemg
Yol 3.

those linesy as such a concept is not—onmiy confusing% conflicting,
25X1A93 S5« In paragraph 6 of the attached paper, _ statess

"The question of paramount importance is whether or not the NIS is

an interdepartmental project or a CIA project. The answer to this

25X1A9%9a
question appears to be clear" he says. _then guotes
NSCID No. 3. It is obvious that his interprstation and tmﬁm-

tatien of this office are completely opposite,
wi
6. ¢ need not reiterate the old argument on dissemina’régaﬂAga

ThaX™ ] sas Seen My GrpaRiener 7’[,,)?t
except to say

25X1A9a Wrmcipients of the NIS with-whom Itave-ever

Tha 1S
digoussed-the—subject, elways refers to i as a CIA publication,
Sl &4 -

and holds ws accountable for 5s content and ib® distribution. This
Staff has never indicatedor suggested that the NIS Committee or that
the IAC itself should not influence the dissemination of the NIS
product, but to give the dissemination authority to the NIS Division
somehow does not seem to be the whole answer ad we keiterate our stand
that the NES productions be disseminated by the same office as is

everything else in CIA, as per the Director's orders - under the

control of the 0OCD,.
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